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collecting all the information that she could and
then presented a memorandum in which, usually
afier "consultation with experts, she proposed the
remedy^ Her view was that anyone must recog-
nise the defect and ought to be anxious to correct
a failure when it had been pointed out. If officials
did not act upon her proposal, she was inclined
to put it down to sheer stupidity or to obstruction
or to downright wickedness. The officials felt
that Florence was an unreasonable woman. She
rarely made mistakes, and her case, presented
clearly and persuasively, might be unanswerable;
But the officials very properly could not accept
her schemes without the most careful examination.
First of all the existing position had to be verified.
Sometimes it was a question of statistics, and the
administration was weak in statistical information.
It might have taken Florence many months to
collect her figures, anda if so, the Government
department concerned would probably need
twice as long to confirm them. For the administra-
tion could not be satisfied with the same informa-
tion as a private person.
Florence was marvellously accurate, but she
made mistakes, A mistake in her figures might be
serious diough, but it would be far more serious
if a Government Department were to issue in-
accurate statistics, though in feet Florence made
fer fewer errors than the Civil Servants. Again,
sbe could apply direct to an administrator in some
obscure pak of India, and would have hear i^eply
practically by retora of post, Whoi &e officials